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19 January 1953 


H2M0RAXDUM FOB* Colonel White 

SUBJECT t Establishment of a CIA Welfare Association 

REFERENCE : *-o dtd 13 Jun 53 for ta/A fr cwtrollor, •“»>« 


1. The •pMlfio content of your lnntructlon. to * r - 

mdmnt^ at .the l!,£jfg£e£tgn. « I’m. 

r^iyTi^sst^ » * . * k.**~*. 

2 If It In our Intent to moot the nultltude of flnnncUl 
*y *5* * ^ X5 - * 

^o^lS'lu^lf^tm ln^lltyfi«» there ebould .«■«»« 

a provision for partial lwt naver full paywmt. 

, ot oenxeee, some of us have long discussed the possibility 

_ -aaociation with a welfare function for two purposes. The first, 

our insurance association , .. .„+ that a nroperly 

ra'lMunom mgre* 1 .*™!**!^^ eertnln dt»14eoi»’«hleh could noerue to the 

„ SSi S« a requiring unslnteneO *1* could jcot he 

welfare association and, therefore, would still administration would 

„ other unsatisfactory solution. Also, problems of administration wouia 

he created* but certainly in the long run they would represent a smaller charg 

to the Agency than the costs we bow face without such an association* 

1*. As an example of the sort of thinking Mae of « 

problem, we discussed a program undo r dmSJtic 

, . « . „*.g f .1 riM *ii avMrssas employ ees or for that matted from ail, osmes^ic 

' ^f^Snf^nSnTSSn SSSTof 25 cent, per 26-dny my pnrlod for grade. 

to $2 per28-day pay period fur grades 06-15 and higher. 

? iL^SL^STSoSd^ If gn£d bit u!5d recognise thnt Oblllty to pny 
l/SSSKn STthnt If there t~re full OblUty to PW **•*•““? nn eoelnt loh 
SJTlot h*« l«n needed In the flret pin... Our thought «. thnt grnie. 

06-7 and below who had to call upon the welfare fund for assistance would 
expected and would agree within the limits of their reasoni*le 
SP™«rtof the low. sad the grades 0615 sad higher would be expected to 
SpTT^^of g mdntlon. h ntecca gr-o. 

06-7 sad 06-15 and with reasonable time perlmds tor repayment* 


V. 
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5. Oftentimes, the imae&iate problem is the big one, and availability 
of funds at the moment would ease the minds of people overseas, particularly 
with families, and might even simplify the Agency’s task in finding the right 
people to go overseas. Careful management would he required to insure that 
a few freeriders did not benefit at the expense of the majority, hut with 
all problems, I think the idea is worth pursuing. 

6* Specifically to consent on Mr. Saunders* memorandum and the attached 
draft of the notice, Z believe that if this limited approach is desired at 
this time that the notice is satisfactory with the exception that paragraph 
2, "The purpose of the Welfare Committee is to promote the general welfare of 
the employees of CIA, N la so uninformative as to meaningless. The Recreation 
Association, the Doctors, and to a large pert the Career Program are Intended 
to promote the welfare of the employees . More specific definition of the 
purpose it semes would be in order, perhaps as follows t "The purpose of the 
Welfare Coaaaittee is to promote the general welfare of the employees of CIA 
by providing financial assistance to those employees who ere faced by unexpected 
personal expenses which cannot be defrayed by the Agency and for Which normal 
recourse to the Credit Union Is not satisfactory. 
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